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Executive Summary:
 

Pictures Around The World began in April 2012 as just a vision. 

It was developed as a way to show people the problems around the 

world, and to get them motivated to make a difference. We train 

interested people in local communities around the world how to use 

cameras and document their experiences; then we publish their stories 

on our website. Our employees are all trained and are very passionate 

about the world of photography. 

We strive to make the world a better place by achieving the 

Milenium Development Goals through photos. A photo can say a lot and 

move people to want to make a difference. The goals we are trying to 

accomplish are ending poverty and hunger, universal education, gender 

equality, child health, maternal health, combat HIV/AIDS, 

environmental sustainability, and global partnership. We want photos 

that you take, and that you think show one, or more of these problems. 

When you send your pictures in we will put them up on our website and 

print copies for interested buyers. 

 
 
Vision Statement:
 

The millenium development goals were created to address a variety 

of social issues that negatively impact the lives of millions across 

the globe.  “Pictures Around the World” aims to reduce the negative 

impact of these issues through innovative training, education and 

product development by giving opportunities to those people whose 

lives are being oppressed --- a voice in their own lives. 

 

 
Mission Statement:

“Pictures Around the World” will provide educational 

opportunities and make available necessary resources (cameras and 

editing tools) to selected communities in order to empower and enable 

people’s ability to develop and relate their stories of oppression to 

the greater global community.

As a result of greater awareness throughout the global community, 

fundraising activities, social justice projects, and innovative 

interventions will focus on identified communities otherwise neglected 

and/or forgotten.

The company will create and deliver a variety of workshops aimed at 

imparting the required knowledge and skills for photojournalism; will 

provide a wide range of materials necessary for constructing digital 
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photo journals which would be made available world-wide, and raising 

funds to sustain programmatic goals and activities. 

 

 

Business Strategy:
 

Pictures Around The World will start by handing out flyers to 

students at local colleges and high schools. Starting out small with 

just a blog so people can see what kind of work we do. I will make 

money by selling my photography along with a friends who are also 

photographers. Once we have enough money we will start our website 

online using Adobe Digital Publishing Suite. Our website will explain 

and talk about the problems in the world and what they are trying to 

accomplish. Targeting photographers and writers who want to make a 

difference, and by making strong relationships and interacting with 

people around the world we will soon pursue making ads on Facebook, 

Twitter, and tv commercials. Getting teams together and traveling 

around the world to start mentoring and teaching the people how to 

work a camera and tell their own stories. 

 
 
 
Team Management Descriptions:
 (Will be added due to necessity and financial availability)

 

President/manager: Becca Ross
● Provide leadership

● Kind and caring for employees

● Make powerful changes

● Influence people to want to make a change

● Keep in mind the goal

 

Accountant/sales person:
● Prepare, examine, and analyze accounting records, financial 

statements, and other financial reports to assess accuracy, 

completeness, and conformance to reporting and procedural 

standards. 

● Compute taxes 

● Ensuring compliance with payment 

● Reporting and other tax requirements 

● Analyze business operations 

 

Administrative assistant:
● Provides office services by implementing administrative systems
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● Maintains workflow by studying methods; implementing cost 

reductions; and developing reporting procedures.

 

Training Manager:
● Train teams of people to go out in the field

● Lead groups and form relationships 

● Manage key employee relations projects

 

Product designer:
● Passionate and talented designer

● Take unique approach to design and production 

● Bring new ideas to the team

 

Head of communications:
● Passionate and articulate person

● Will have to manage a wide range of written communications

● Engage with communities and people that we work with.

 

Site Designer:
● Conceptualization and design of graphic applications

● Collateral material

● Environmental graphics

● Books and magazines

● Corporate identity

● Film titling

 

Photographers:
● Communicating with clients to understand their needs

● Preparing for photo shoots (e.q. scouting locations and renting 

equipment) 

● Capturing images

● Processing images

● Creating final print images or digital files

● Archiving images

● Performing administrative tasks such as billing, ect

 

Magazine Editor: 
● Generating ideas for articles and features

● Supervising staff, including freelance writers

● Reading, writing and researching feature articles

● Planning publication contents

● Editing, proofreading and subbing copy

 

Internships (Photo/art, graphic arts, social media, product design, 
customer care):
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● Willing to travel

● Willing to work with all different kinds of people

● Interested in helping people

● Interested in getting an inside look at nonprofit/social 

enterprise work on every level

 

 
 
Definition of Market: 

● Target market is the general public (Chicago, IL).  

 

 
Description of Product and Services:

● Education through the means of photos. 

● The product is a series of pictures and stories put onto a 

website.

● Digital Nikon COOLPIX S8200 cameras is what we will use to take 

the pictures.

● We will be competing with other blogs and websites in the 

photography industry.

 

 
 
Marketing and Sales Strategy:

● We will begin by researching the market in order to determine the 

level of interest.

● We will develop our mission statement and promote the value 

of our service in terms increasing worldwide awareness of 

significant needs and issues.

● By partnering with major corporations like Nikon, we will gain 

financial resources and public credibility.

● Do public speaking appearances to promote the mission of the 

company and market the website.

 

 
Scaling Strategy: 
 

By creating a social movement and getting ads out to the public 

so people can see what I’m trying to do. I can create scales to 

measure my success in terms of reaching significant markets (i.e. 

like specific cities, specific populations).  For example, I would 

scale a level five if I have managed to get get ads in all the major 

newspapers in Chicago and have ads on all the major Chicago radio 
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stations.  Once people can see what the goals of our company are and 

have had the opportunity to preview our product (the magazine).  We 

will then scale out how many team members we have started training 

in the first three years. We won’t start to send teams out into the 

field until we have enough members. A third thing we will scale is the 

percentage of the population for any given area, who are currently 

subscribing to our magazine. 

 

 

Evaluations: 
We will want to measure the following things:

 

1. Numbers subscriptions to our magazine (will be measured by the 

actual numbers of recorded subscriptions). The more magazines we can 

sell, the greater portion of the population we are reaching the 

greater the likelihood of increasing public awareness and raising 

funds.

2. Numbers of people signing up to be trained as team members. 

(will be measured by recording the numbers of individuals signing up 

for and completing training program) The more people interested in 

becoming team members, the more teams we can actually develop to send 

out into the world.

3. Numbers of opportunities to market the company (i.e. radio 

shows, TV spots, interviews, etc.). (will  be measured by developing a 

record of public appearances/opportunities that allow for marketing) 

Again, here the point is to increase not only greater public awareness 

as to our mission, but increase public exposure.

4. Numbers of donations raised to help the people depicted in the 

stories featured in the magazine. (will develop an accounting system 

that will allow us to record who makes donations and in what 

sums....these records will not only be used in terms of determining 

overall success rates, but will also be useful in re-contacting 

previous donors for future donations). The hope here is that teams of 

trained photographers will go out into the world, into areas that are 

underserved and impoverished, areas that are overwhelmed by social 

injustice --- help the people who are most impacted tell their own 

stories via photography. Stories will then be collated and published 

in a monthly magazine that will go out to a potential audience that 

includes all of North America. Once awareness has been raised and 

people have been touched by individual stories, monies will be raised 

to create innovative solutions to these social problems that are 

affecting these underserved parts of the world. 
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Identification Of Risks:
 

One potential risk is that there wouldn’t be enough funding to 

adequately start up the magazine.  I would need to make sure that 

there is enough money to buy the equipment initially and hire the 

right staff to get the program off the ground.  I would mitigate 

this risk by networking with people who believe in the cause and are 

willing to help support the initiative without immediate payback.

Another risk is that I hire the wrong people who aren’t 

passionate about the cause.  If this happens, then they won’t be 

motivated to get things done and help the organization succeed.  

To mitigate this potential problem by interviewing each person I 

hired thoroughly and making sure that they are 100% committed and 

enthusiastic about “Photos Around the World’s” mission.

A strategic risk is that there could be other companies just 

like mine with which I would have to compete.  If another company is 

selling the same product there may be less interest in what I have to 

offer and fewer sales of the magazine.  To address this risk, I would 

get competitive intelligence about what’s going on in the market and 

determine how I can differentiate my company from others that are out 

there.

 
The Financial Plan:

● Capital Expenditures: $31,000

● Human Resources: $100,000 

● Travel Expenses: $100,000 

● Sales & Marketing: $1,000,000,000

● General & Admin: $60,000

● Total Budget: $100,291,000
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